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1. Introduction

Warm Heaven Enterprise Inc. is proud to announce that our transportation services will
be owned by United Transportation and operated by Warm Heaven Enterprise Inc. This
strategic partnership allows us to leverage United Transportation’s expertise in logistics
and vehicle management while ensuring that our residents receive safe and reliable
transportation tailored to their specific needs. Our fleet will include wheelchair-
accessible vans, regular vans, and other vehicles designed to accommodate various

mobility requirements, enhancing the quality of life for our residents.

The integration of transportation services into our organizational framework is a
testament to our commitment to providing holistic care. By managing transportation
internally, we aim to create a seamless experience for our residents, ensuring they can
attend medical appointments, social engagements, and community activities with ease.
This policy outlines the guidelines governing vehicle usage, safety protocols, and driver
responsibilities to uphold our standards of excellence and accountability in

transportation services.

To ensure the ongoing effectiveness of our transportation services, we will implement
regular training programs for staff and drivers to keep them updated on operational
procedures, safety measures, and customer service practices. This proactive approach
will allow us to adapt to changing regulations and best practices in transportation
services, thereby ensuring the highest level of service for our residents. By adhering to
these guidelines, Warm Heaven Enterprise Inc. and United Transportation will work
collaboratively to deliver outstanding transportation services that support the well-being

of our community.
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2. Vehicle Usage

The vehicles operated under the United Transportation banner and utilized by Warm
Heaven Enterprise Inc. are designated exclusively for the transportation needs of our
residents. Staff members authorized to operate these vehicles must adhere to
established usage protocols to guarantee that all trips are efficiently planned and
documented. Each vehicle will have a designated driver responsible for maintaining the
vehicle's cleanliness, functionality, and compliance with safety regulations.
Unauthorized use of the vehicles for personal reasons is strictly prohibited to ensure

that our transportation services are available when residents need them.

Before embarking on any trip, drivers must conduct a thorough pre-trip inspection to
assess the vehicle's condition. This includes checking tire pressure, fluid levels, brakes,
and emergency equipment to ensure safety. Additionally, drivers must ensure that the
vehicle is equipped with necessary supplies, such as first aid kits and wheelchair
restraints. Accurate documentation of all trips must be maintained, including details
about the destination, time of departure and arrival, and any incidents that may occur
during transportation. By implementing these protocols for vehicle usage, Warm Heaven
Enterprise Inc. can provide consistent, safe, and efficient transportation services tailored

to the unique needs of our residents.

To optimize service delivery, transportation requests should be submitted in advance to
allow effective scheduling and resource allocation. Staff members will be trained to
assess each resident’s specific needs when planning transportation, ensuring that
appropriate vehicles are assigned based on individual requirements, including
wheelchair accessibility. By adhering to these vehicle usage policies, Warm Heaven
Enterprise Inc. and United Transportation can collaborate to provide dependable and

responsive transportation services for our residents.
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3. Safety Protocols

Safety is a top priority for Warm Heaven Enterprise Inc. and United Transportation in all
transportation activities. We are dedicated to implementing rigorous safety protocols to
protect our residents, staff, and the integrity of our vehicles. All drivers must possess
valid licenses and undergo background checks to verify their qualifications and
reliability. Furthermore, drivers will participate in regular safety training that covers
defensive driving techniques, emergency response procedures, and the proper use of
wheelchair securement systems. This training equips drivers to handle various

situations that may arise during transportation effectively.

During transport, residents are required to wear seat belts at all times, and all
securement procedures for individuals using wheelchairs or mobility aids must be
meticulously followed. Drivers must be trained to assist residents safely in boarding and
disembarking from vehicles while ensuring that any mobility devices are securely
fastened during transit. In the event of an emergency, drivers are instructed to adhere to
established protocols, including promptly notifying emergency services and providing
assistance to residents as necessary. Regular safety drills will be conducted to ensure
that all staff members are familiar with emergency procedures and can respond

effectively in critical situations.

To further enhance safety, all vehicles will undergo routine maintenance and
inspections to ensure compliance with safety standards and optimal working conditions.
Maintenance logs will be maintained for each vehicle, documenting inspections, repairs,
and any issues encountered. By prioritizing safety protocols and consistently
maintaining our fleet, Warm Heaven Enterprise Inc. and United Transportation
demonstrate their commitment to providing secure transportation services that prioritize

the well-being of our residents.
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4. Driver Responsibilities

Drivers for Warm Heaven Enterprise Inc., operating under the ownership of United
Transportation, play a critical role in ensuring safe and reliable transportation services.
Each driver is responsible for adhering to the policies and procedures outlined in this
manual while following all applicable traffic laws and regulations. This includes
maintaining a clean driving record, effectively managing schedules, and ensuring that
residents are treated with respect and dignity throughout their travel experience.
Timeliness is essential, and drivers are expected to arrive on schedule for all trips,
ready to assist residents with boarding, securing mobility aids, and addressing any

needs that may arise.

In addition to driving duties, drivers must maintain open communication with the
transportation coordinator and other staff members. This communication is vital for
coordinating transportation requests, updating schedules, and promptly reporting any
issues encountered during a trip. If a driver experiences an unexpected delay or
incident, they must immediately notify the transportation coordinator to facilitate timely
resolutions. Establishing strong communication channels within the team enhances
overall service delivery and ensures that residents receive the care and attention they

require during transportation.

Moreover, drivers are encouraged to provide feedback on transportation services and
policies to continually enhance operational practices. Regular performance evaluations
will be conducted to assess driver effectiveness and adherence to safety and service
standards. By fostering a culture of accountability and professionalism, Warm Heaven
Enterprise Inc. and United Transportation aim to maintain a highly skilled transportation
team dedicated to delivering quality care through reliable and safe transportation

services.
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This Transportation Services Policy ensures that Warm Heaven Enterprise Inc. provides
safe, reliable, and professional transportation services through its partnership with
United Transportation. By establishing clear protocols for vehicle usage, safety, and
driver responsibilities, we reinforce our commitment to high-quality care and the well-

being of those we serve.
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